ENTERPRISE IT ARCHITECTURE AND STRATEGY

Information technology leaders are under pressure to control costs, introduce new services and align 1T investments
with corparate ohjectives. But achieving improvements in IT performance is an increasingly complex challenge. You
must overcome a host of issues ranging from the building and integrating of solutions, to managing new technology
trends, to controlling operations — all on a limited budget. To further complicate maters, new regulatary mandates, such
as Sarbanes-Oxley and ather privacy regulations, pose a further strain on limited IT funds and resources.

Reduce Spending, Improve Performance

Cur Enterprise [T Architecture and Strategy solution provides a solid foundation that can help your vision of aligning
business and information technology initiatives — helps your arganization increase profitability by better leveraging
people, processes and technology.

Enterprise IT Architecture And Strategy Consulting: Async-Mu Microsystems provides services to help clients
determine how their technaology enviranment operates today and develop a vision and blueprint for how it needs to
opetate in the future. Our solution helps you:

Examine your architecture's ability to support future business growth
[dentify potential barriers to achieving your goals

show how your enviranment can more effectively support the enterprise
Provide the financial justification for IT investment
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IT Architecture & Business Assessment

IT Architecture Strategic Planning & Roadmap
IT Program Planning

IT Executive-Alignment Strategy Planning
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The Value an Enterprise IT Architecture And Strateqy Introduces
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Improve IT Value and Efficiency

Async-Mu Microsystems' Enterprise IT Architecture and Strategy consulting services can help your organization
achieve:

Better Alignment Of Improved Business | Enhanced IT Rich Understanding Reduce IT
IT And Business Responsiveness Credibility Of Your IT Expenditures
Architecture
By integrating IT Wyith agile IT Raise the credibility Wie give you an Effective reuse of
strategy with business | Architecture, throughaut the effactive toal for IT agsets helps
strategy, this will applications can organization by making the right realize sustainable
increase the value respond faster and consistently delivering | decision about your cost reductions
that [T offers to the maore effectively to an time and an architecture and for frarm your IT
enterprise through changes in business | budget, meeting communicating to functions and
greater innovation risk | process coming service level stakeholders and rakes resources
ranagerment and within the agreements, and management the available to deploy
operational arganization ar from | contributing to precise state of your toward growth
integration. the marketplace. financial perfarmance. | IT environment. Initiatives.

IT Architecture & IT Architecture Strategic IT Program Planning IT Executive-Alignment
Business Assessment Planning & Roadmap Strategy Planning
Ferfarms a Current State Develop a Future State T Develop plan with business Develop a strategy and plan
assessment at a level of otrategy and Roadmap case that profiles key that builds consensus, buy-in
detail that quickly identifies which will be aligned with initiatives with proper and ownership across
majar issues, hurdles, overall business strategy, emphasis given to current executive constituents.

and/or opportunities. vision, ohjectives and the pain points, hurdles and/or
role IT plays within the oppottunities far
organization as well as improvement.
integrated with an overall
Enterprise strategy.

Async-Nu Microsystems: A Leading Business Advisor and Systems Integrator

Our wision is to be world's most influential and respected business advisor and systems integrator. Achieving
it will require the highest levels of passion, performance and professionalism. The higher we set our sights
and standards, the better we serve the people we care most about.

For more infarmation on our services, please contact Async-MNu Microsystems at (571) 215-2070.
Yisit our web site: wwwe async-nu.com

Meeting the Needs of Our Clients

In the era of empowerment our first obligation is to our clients. YWe care how they perform over the long term.
Their success is our success. WWe treat each client's business as or own. That's why Async-Nu
Microsystems has retained every one of our clients since we began collaborating with therm. It's our unique
ability to empower our clients with accessing the right infarmation. YWe understand that the right information
brings knowledge. Knowledge is power. And sharing it is empowerment,



